WELCOME TO YOUR

GREYSTONE
LEADERSHIP
JOURNEY

FINANCE AND RESOURCES

This document has been created as an introduction to a new leadership program designed
for the Finance and Resources portfolio people leaders. Included is information relating to
the program context, content and timing and expectations.

Context
HOW DOES THE PROGRAM ALIGN?
The Finance and Resources Leadership Program has been designed to serve as foundational to achieving our cultural
aspirations to become more customer focused, collaborative and innovative in our service delivery – to support us in
our evolution and success – as well as to provide leaders at our institution with a best-in-class professional development
opportunity.
As a university community, we must be thoughtful and strategic in our actions. We anticipate at least one year to transition to where
we want to be: An aligned culture that fosters leadership, courage, collaboration and professionalism at all levels and is able to
respond to the ever-changing realities of our university community. There are a lot of moving parts required to make this transition
successful. This is challenging, exciting work and I want us to accomplish it the best way that we can: Together.
— Greg Fowler, Vice-President, Finance and Resources

UNIVERSITY OF SASKATCHEWAN VISION
We will contribute to a sustainable future by being among the best in the world in areas of special and
emerging strengths, through outstanding research, scholarly, and artistic work that addresses the needs
and aspirations of our region and the world, and through exceptional teaching and engagement.
We will be an outstanding institution of research, learning, knowledge-keeping, reconciliation, and
inclusion with and by Indigenous peoples and communities.

FINANCE AND RESOURCES VISION
To become a high-functioning professional support team
working collaboratively to support the vision and mission of the University in a
customer-centric, agile, and cost-effective way, while having all employees feel
empowered to make decisions, take actions and implement policies

Structure

Culture

WHAT IS THE PROGRAM FOUNDED UPON?
Greystone Leadership is the institutional framework for leadership development at the U of S that includes: events
(orientations); processes (coaching, mentoring); programs (internal and external leadership development); and dialogue
amongst practitioners and scholars.
GREYSTONE LEADERSHIP CONCEPTUAL FRAMEWORK
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Gmelch, Walter H. (2002). The Call for Department Leaders. Paper
presented at the annual meeting of the American Association of Colleges
for Teacher Education (54th, New York, NY, February 23-26, 2002).

Conceptual Understanding is how we understand our role as leaders within the context of the VPFR and the university;
it includes our values, beliefs, and practices. Skill Development is ensuring we have the skills required to perform our
leadership roles. Reflective Practice acknowledges that leadership development is an inner journey.
At the intersections we apply what we learn to real situations; we discover new ways to incorporate skills into practice;
and, we find new ways to ground theory in application.
Greystone Leadership creates the space for the creation of unique, internally-driven leadership development programs
that are informed by best practices, literature, and extensive conversation within our own community. As a result,
Greystone Leadership programs align with the organization’s priorities and goals, learning takes place in the context of
the organization, and delivery within cohorts creates communities of practice. Culture within the organization is shifted
as cohorts of leaders move through and beyond the program together.

Content
WHAT DOES THE PROGRAM LOOK LIKE?
The journey – tailored to the needs and goals of the VPFR – consists of internally developed and facilitated modules,
externally designed and facilitated modules founded in leading practice and research, and sourced, internally delivered
and adapted content. The program is in line with our University of Saskatchewan Greystone Leadership principles,
embracing self-reflective practice, knowledge and practical application. Below are the modules.

FINANCE AND RESOURCES
WORKSHOPS
■■
■■
■■
■■

Kick Off Session
Empowering Others
Leading with Courage
Communications for Leaders

These sessions were designed internally to align the program to VPFR culture, shared beliefs and
goals, focusing on change leadership and communication skills for leaders to expand on positive
aspects of our culture, behaviour shifts through the Moments That Matter work, ‘Empowering
Others’, and ‘Leading with Courage’.
■■

■■

■■

CAMPUS-WIDE WORKSHOPS
■■
■■
■■

Facilitating and Growth Mindset
The Working Mind
Myers Briggs Type Indicator
(available on-demand for teams)

FACILITATIVE LEADERSHIP

■■

FACILITATING A GROWTH MINDSET is an internally developed and facilitated workshop (by
Human Resources) to help leaders embrace a growth mindset and foster one in others.

■■

THE WORKING MIND is a Mental Health Commission of Canada program designed to address
and promote mental health and reduce the stigma of mental illness in a workplace setting.

■■

MYERS BRIGGS TYPE INDICATOR (MBTI®) supports exploration of self and others in terms of
personality ‘Type’ and dynamics.

This two-day workshop was created and is facilitated by the Inter-action Institute for Social
Change (IISC) designed to develop leaders’ professional leadership skills in a practical context,
connect people and understand self and systems.
■■

GL

EMOTIONAL INTELLIGENCE
AND DIVERSITY
■■
■■

GL

■■
■■

Affirmative Introspection
Self-Governance
Intercultural Literacy
Social Architecturing

■■

■■

GL
■■

Greystone Leadership component

delivered throughout the program, these four half-day sessions will explore Affirmative
Introspection, Self-Governance (two parts) and Intercultural Literacy
the program helps advance our institutional work regarding Indigenous engagement and
innovation through diversity

This two-day intensive workshop is based on research by Kouzes and Posner, helping leaders
adopt an adaptive leadership framework to thrive in and embrace change, and make decisions in
challenging environments.
■■

GL

focus is on practical skills and tools for engaging the creativity, experience, wisdom and
committment of the people with whom you work, and provide a forum for you to explore
your challenges and aspirations as a leader

Created by the Emotional Intelligence and Diversity Institute, the program is internally adapted
and facilitated by Human Resources; leaders explore their ability to drive an inclusive culture that
enjoys the benefits of increased engagement, collaboration and creativity.

(available on-demand for teams)

ADAPTIVE LEADERSHIP

workshops are People Leader-led:
■■ VP and AVPs facilitate Cohort 1 sessions (for Directors and Associate Directors (AD) )
■■ Directors, ADs and internal experts facilitate other Cohorts (for Managers, Supervisors, etc)
leader-led learning promotes shared accountability for owning and modeling change, and for
collective success
opportunity is created for sustainable growth through community of practice, ‘buddy’ work,
and peer-to-peer learning

using the LPI 360 (Leadership Practice Inventory, participants explore 360 degree feedback
and reflect on tendencies for operating in an environment of conflicting or competing
interests (using TKI - Thomas-Kilmann Conflict Mode Instrument); there is opportunity to
repeat the LPI 360 year later
the workshop grows the participants’ desire to drive their own learning over time –
identifying and embracing areas for change and adapting to ever challenging and evolving
environments

Timing and Expectations
WHO WILL ATTEND?
This program has been designed to support Finance and Resources Portfolio people leaders; participation is intended
for anyone with direct reports. Following further consultation, participation (in whole or part) may be extended.
Participation will be in mixed (cross-team) cohorts of about 20 leaders.
It is intended that you participate with your assigned cohort as you will be working with a ‘buddy’ throughout the journey
and a cohort of members tends to promote trust-building and a ‘community of practice’ (CoP) – a group of people sharing a
profession, interested in its challenges and best practices – learning and sharing how to do it better together.
Participation is expected by all people leaders; your engagement in this opportunity will drive your success!

WHEN WILL IT HAPPEN?
The program is expected to roll-out over approximately 24 months, from Sept. 2017-19.

WHAT DO I NEED TO DO?
Please watch for invitations to participate in the various program components, along with other important information
regarding your Cohort, pre-work and what to expect. Different program modules will require that you practice what you
are learning in the day to day context of your role – bringing that learning back to the group for sharing and reflection.
You will be asked to partner with a buddy throughout the learning journey as well, for peer support, coaching and
mentorship.
If you are in Cohort 1, you will additionally have a facilitation role; Directors and Associate Directors will facilitate
Workshops for the other Cohorts. You will receive information to prepare and support you in assuming this role.

WELLNESS
We embrace wellness for all and support you in standing, moving about, or taking a break as you require for your wellbeing during program sessions; we simply ask that you remain considerate of facilitators and fellow participants while
doing so.

LUNCH AND REFRESHMENTS
For full-day workshops morning refreshments and light fare, lunches, and snacks at break times will be provided. For
shorter (½ day) sessions, please bring your own preferred coffee/refreshments and snacks; we will NOT be providing any
food for these workshops.

Finance and Resources Leadership Program Roadmap
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