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Overview of ASR Process Framework

ASR 
PROCESS 

FRAMEWORK

A. CUBANE Data Comparison
Using comparative data to identify functional areas

C. Internal Analysis
e.g., restricted vs. unrestricted

D. Providing Leaders with Targets 
Global and functional targets for their unit

B. Centralized Model of Admin Services

• Service Centre
• Service Partners
• Centres of Expertise

• Faculties
• Transaction Processing 

Hub



Academic Deans’ Teams

PLANET
• Engineering
• Agriculture and Bioresources
• School of Environment and Sustainability
• Arts and Science

SOCIETY
• Edwards School of Business
• Law
• Education
• Johnson Shoyama School of Public Policy
• Arts and Science

HEALTH SCIENCES

• Medicine
• Nursing
• School of Public Health
• Veterinary Medicine

• Arts and Science
• Dentistry
• Pharmacy and Nutrition
• Kinesiology

Vice Presidents
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