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ASSESSMENT
2019-2021

Conducted campus-wide 
assessment to understand 
current state of USask 
administrative services and 
establish desired future 
state.

FOUNDATIONAL
2021-2023

Advance priority initiatives 
to lay the groundwork for 
upcoming implementation 
phases.

IMPLEMENTATION
HR/FIN/PROC 
2024 - 2026

Renew HR, Finance and 
Procurement functions, 
including integrated 
processes and the 
implementation of a 
supporting enterprise 
resource platform (ERP).

IMPLEMENTATION
STUDENT 
2025 -

Renew Student functions, 
including integrated 
process and the 
implementation of a 
supporting enterprise 
resource platform (ERP).

Projects
Data & Analytics
RFP for HR/Fin/Proc ERP
Procurement Policy
Budget Platform
Job Architecture

Outcomes
Current state assessment
Needs prioritization
Future state snapshot
Roadmap and business case
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